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The power of WHY

Understanding your identity to 
create a compelling 
connection with funders



Black Fox Philanthropy Steps

1. Understand the importance of your WHY (identity)
2. Tailor prospect research to identify funders who are aligned 

with your mission and vision.
3. Plan your outreach! What are your next steps? 
4. Draw from research to craft communication materials that 

tell a story of partnership towards a mutual goal. 
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Knowing your WHY: Core Messaging

● Organizational storytelling is the driving force in building powerful 
connections. 

● Effective storytelling invites and inspires funders to be part of the 
solution. 
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What are funders looking for?

1. Your connection to - and understanding of - the problem 

2. Vision:  Why this solution is uniquely yours to provide

3. Is your approach credible? How does your model work to solve the 
problem?

4. Impact, impact, impact! 
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Black Fox Philanthropy Core Messaging

Optimizes the traditional Problem-Solution-Impact formula, defining:

● Who We Are

● What We Do

● How We Do It
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The Rallying Cry

The Rallying Cry is a catalyser of inclusive, transformational leadership and
investment to scale private sector climate solutions led by women, starting in
Africa.
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Who We Are:  

Black Fox Philanthropy Core Messages



What We Do: The Rallying Cry

Bridging the gap between capital providers and African women-led 
businesses, we shift fit-for-purpose capital to, and narratives about, women 
entrepreneurs on the front lines of climate change.

Black Fox Philanthropy Core Messages
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How We Do It: The Rallying Cry

With dignity at the heart of what we do, The Rallying Cry provides advisory 
and capacity building support; convenes and connects capital providers and 
entrepreneurs to accelerate gender-and climate-smart solutions; and 
amplifies African women’s lived experiences and frontline climate leadership.

Black Fox Philanthropy Core Messages
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Key Takeaways: Core Messages
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● Who We Are
● What We Do
● How We Do It



You Already Know…

● Your identity
● Your vision, mission and programs
● Your key funding needs
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Where to Look:
● Websites
● Annual reports
● 990s / Relevant grants
● Social media posts
● Internal blogs
● Founders and staff biographies
● Relevant event, webinars, etc
● News and articles
● Peer organizations annual reports
● Grant finder tools
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Creating a Funder Profile
Channel Foundation
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Label It!
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Label It!
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Why is the Funder a Fit?
● Identify the strongest points of

connection

● Use the funder’s own language to
express alignment

● Back it up with evidence: news,
articles, past grants, funder
specific program goals

● Highlight the points of entry
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What are the Next Steps?

● Determine what the application process is

● Identify who the key contacts are

● Create an action plan with steps (reach out by email, submit an online form or LOI, etc)
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Customizing Your Outreach

Tailor your first paragraph to demonstrate that you’ve done your research and planning. Articulate your 
WHY and make connections to The Foundation using relevant, timely examples. 

Next, use your “Who We Are” core messaging statement to introduce your organization. 

Then, transition to “What We Do” to help identify any specific funding opportunities that are available at 
the time. Say directly that you would like to discuss if there could be a fit, like an open call for proposals. 

Finally, use “How You Do It” to describe how The Foundation and your organization can solve the problem 
you both recognize. 
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Dear Foundation Contact,

In closing, invite or suggest any next steps. 



Key Takeaways
● Know your WHY and how it connects to the funder’s WHY

● Show a deep understanding of the problem you are both addressing and 
that you understand the funder’s perspective

● Back it up! Highlight how your approach and solutions directly address the 
problem at hand; whenever possible, use recent, real examples of impact 
and show how the funder has supported work in this area with specific 
program priorities, past grantees, blogs & articles.

● Create structure around the process, for both research and communications. 
Be creative in your thinking. 

● Remember this is about cultivating relationships. Look for ways to continue 
the conversation & express gratitude!



Resources
Prospect research tools:

● Fundsforngos (free)
● Climate Funding Bulletin (free)
● Grantmakers.io (free)
● Foundation Directory Online (paid)
● Inside Philanthropy (free basic version and complete paid one)
● Instrumentl (paid)

Comms tools:
● BFP Open Source Trainings
● Example Fundraising Communications Toolkit
● Black Fox Philanthropy Fundraising Handbook

https://www.fundsforngos.org/
https://us6.campaign-archive.com/home/?u=1b7124195ea37c196668ee245&id=28da31ea42
https://www.grantmakers.io/
https://fconline.foundationcenter.org/
https://www.insidephilanthropy.com/
https://www.instrumentl.com/
http://blackfoxphilanthropy.com/blog/
https://docs.google.com/document/d/1O28cHi1YGW0haj4suP2mkgIlgMKQSBLkb3aROvIJbBo
http://blackfoxphilanthropy.com/wp-content/uploads/2022/07/Black-Fox-Philanthropy-_-Fundraising-Handbook_Rev-2022-Update-20221009.pdf


Q&A & Dialogue

Thank you for joining in!

Black Fox Philanthropy | Contacts:
Natalie Rekstad | natalie@blackfox.global

Julia Chacur | julia.chacur@blackfox.global

Laura Esterly | laura@blackfox.global

Eliot Highet Patty | eliot@blackfox.global


