
Overall
Engagement

Strategic
Advisory

Bi-Weekly Meetings W/ Advancement Lead

W/ BFP Team

W/ BFP Leadership

W/ BFP

Monthly Meetings

Coaching, Advisory,
Capacity Building Sessions

Scheduled at Client’s Request

Advancement
Board
Engagement
How can 
BFP Help?

3 Letters of Inquiry Playbook
Delivery

Outreach Materials/ Emails
Review Advancement Outreach

Project Kick-off

Meeting

Communications
Toolkit

Secondary Messaging

Communications
Toolkit

Grant Template

W/ BFP Communications Team

Whiteboarding
Session

Core 
Messaging 

Painless
Prospecting

Trello Board
Delivery
Meeting

Review &
Feedback

Trello Board
Refresh

W/ BFP End of Month 1

*Strategic Advisory Hours are available for up to three months 
after the end of the engagement

Accelerator Timeline
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